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A Study of the Structure for Agricultural Manager's Decision-making

— Decision-making in hiring for large-scale management focusing on work structure —
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Structural Comprehension in Managerial Decision-Making

— Decision-making in hiring for large-scale management focusing on work structure —

Atio CHINONE

Keywords ; ¥ 1 A4 %, 41V wT5A, avyw, 239Kk =_29, ¥F4FK¥4y141 1,
YF¥Favawyy, rfx4Yxy, YV

Summary

We demonstrated the decision-making mechanism that occurs when an agricultural manager decides to
begin hiring labor.

We examined the process of formation of a management creed that guides the manager's decisions, as well
as the effects of the introduction of employment on these decisions, from the viewpoint of managerial
decisions consisting of recognition and philosophy.

The manager's decision-making “personality” in regard to economic and material choices has two parts.
One is a sensory part with a strong egocentric desire, and the other is an objective and rational part that
takes the existence of the entire management, including the management environment, into consideration.
If the manager is worrying when he or she is trying to change his or her management style, then this
means that material and economic choices between innovative and traditional organizations are antagonizing
the manager's decision. Today, highly mechanized transformations from organizations that involve only
family members to new styles of management that use the power of employed labor are needed to improve
productivity. However, demand for the manager to decide to introduce employment may physically and
mentally overload the manager because of the labor shortages inherent in traditional organizations.

The higher the quality of the hired labor that the manager needs, the higher the level of antagonism
between the sensory and rational parts; a management creed aimed at a highly objective “realization of
business enterprise” and “increase in scale” can influence how this antagonism is settled (i.e. the decision-
making process). Such a philosophy can be fostered under both internal and external management influences

during execution of the manager's duties.
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On the New Recommended Upland Rice Variety
"Hitachihatamochi” in Ibaraki Prefecture

Ichiro Ovamapa, Masaaki Suzuki
Key words ; Upland Rice, Hitachihatamochi. Recommended Variety, Drought resistance,
High yield Variety

Summary

In 2005, a new glutinous rice variety “Hitachihatamochi” was adopted as a recommended Variety in
Ibaraki Prefecture.

This variety which was developed at Ibaraki Plant Biotechnology Institute shows good characteristics such
as early-maturing, drought resistance, slightly short and strong culm, high yielding, big kernel weight,
and cool tolerance.

The processing suitability of milling and making rice cakes is also superior.

The release of this variety is also expected to make crop rotation with other crops and vegetables, more
efficient because of its slightly short, strong culm and early-maturing.

“Hitachihatamochi” is expected to stabilize yield and quality of upland rice cultivation in Ibaraki

prefecture.
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Change of nitrogen content in white rice
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Diagnosis of non-destructive nitrogen content in leaf blade
of paddy rice by near infrared spectorocopy
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